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Chapter 1. Changes in bye laws
1. no more financial reports of the confederations in the FMJD GA.
In article 6.11 duties of the confederation, the last sentence may be deleted: In that case, it has to submit its financial report to the FMJD treasurer, for approval by the General Assembly.
2. Financial expert in financial committee 
Add a sentence to article 4.6 of the bye laws: Preferably one of the members of the financial committee should be a financial expert

3. adapt bye laws with fixed organisation fees 

The current formulation in article 2.6 of the financial regulations in the bye laws is: 

Organisation fees, mentioned in Article 2.1d, for official FMJD competitions, are 5% of the global budget, including prizes, established before the start of the competition, with a minimum of €. 500 per event where the budget is below €. 10.000.
This has to be changed into the table in the proposal:

	FMJD Event
	Fixed amount in Euro

	WC Individual (Senior)
	            5000

	WC Women
	            2500

	WC Teams
	            3000       

	WC Match Men
	            1000

	WC Match Women
	            1000

	WC Junior, Girls, Cadets
	                  0


4. adapt bye laws because of recognition fees procedure 
Add the following text at the end of the article 2.7 recognition fees:

Recognition fee procedure:

· before the tournament is played the organization of the tournament or the national federation asks for recognition by the FMJD, informing the FMJD about the important data of the tournament like the dates, the name of the tournament, the form of the tournament, contact person, website etc.

· The FMJD will publish on its website if the tournament is recognized

· Tournaments not officially recognized do not count for title norms from 1-1-2010

· Tournaments not officially recognized do not count for rating as from 1-1-2011

· Tournaments have to agree to pay a recognition fee before the tournament is held to be able to get recognition on the official fmjd website.

· Tournaments using the Swiss system on rating have to use the FMJD ratings to be officially recognized by the FMJD

· national championships and official fmjd tournaments are automatically recognized and do not pay a recognition fee.
5. start with 5 euro per player for recognition fees from 1-1-2011

· Change article 2.7 recognition fees in the financial regulations: add a line about this 5 euro:

· €. 50: International Recognised Tournament; from January 2011 this will be 5 euro per participant 

6. adapt bye laws with changed membership fee and participation fee plus 15%

For membership fee the following change in article 2.2 of the financial regulations:

The yearly subscription fee for an A member is  450 euro and for a B member  185 euro.

New federations pay at least  50 Euro.
(The old texts was: The yearly subscription fee for an A member is  390 euro and for a B member  160 euro. New federations pay at least  45 Euro.)

For participation fees in article 2.4 of the financial regulations the following change:

Current amounts:








A members
B members

World Championship seniors or Challenge


  90

180

World Championship Blitz, Rapid, Olympiad

  45

  90

World Title Match seniors




225

225

World Title match women




160

160

World Championship women



  45

  90

World Championship Youth, Youth Olympiad

  45

  70


New amounts:








A members
B members

World Championship seniors or Challenge


105

205
World Championship Blitz, Rapid, Olympiad

  50

105
World Title Match seniors




260

260
World Title match women




185

185
World Championship women



  50

105
World Championship Youth, Youth Olympiad

  50

  80


7. adapt bye laws about appeal to decision of ethics committee

New contents of article 9.4.5.5: (new text underlined) 

Any decisions made by the Ethics Commission may be the object of appeal at the General Assembly of the FMJD. Any decision of the General Assembly about this may be the object of appeal arbitration proceedings in accordance with the Code of sports-related arbitration of the Court of Arbitration for Sport in Lausanne, Switzerland.
8. reduce costs and adapt bye laws accordingly

add a sentence to article 6.14 of the bye laws and to financial regulations of the bye laws article 1.1 : , as far as possible given the financial position of the FMJD.
The GA asked for reducing the costs and reducing the number of CD meetings where possible. In our CD meeting in Berlin we discussed about this and decided to reduce the number of meetings if possible and work more via internet and e-mail. However it is not possible to reduce the number of meetings in the bye laws , because this is defined in the statutes (article 2.4): 

The Board meets four times a year, at least twice with full attendance, at dates decided by the Executive Vice-President, or at the instigation of a third of the members. Whenever they are needed, the Board invites the representatives of various confederations, sections and committees, as have been elected by the General Assembly or appointed by their own assembly, as well as the founding members, the members of honour and the players. These people are all invited at least once a year. 
The Executive Board will come with proposals for this in new statutes
9. put in bye laws that the CD short report will be in 3 languages and asap
The following text is added in the article 6.7 duties of the General Secretary:

The short report of the Board meeting is presented in the three official languages of the FMJD as soon as possible after the meeting.
10. change bye laws about tasks of president versus EVP
The federation of Belarus proposed: 

Pashkevitch: proposal of Belarus on tasks of president and EVP: Articles of the Statutes allocating executive vice-president many functions normally belonging the President is not logical and should be eliminated.

Otten: we agree to work in this direction and also use this principle for new statutes; at the moment we cannot change the statutes about this division of tasks but we will change the bye laws where necessary on the basis of this proposal.

This is what is written in the statutes and bye laws about the tasks of president and EVP:

Statutes article 2.1: The President presides, opens and closes the Executive Board but the Executive Vice-President convenes and conducts the meeting.  
Statutes article 2.6: The General Assembly is presided over by the President of the FMJD, but conducted by the Executive Vice-President.  
These articles can not be changed at this moment. The executive board will try to work in a practical way in dividing the tasks between the president and the Executive Vice president and prepare proposals for a more normal structure in new statutes.
bye laws article 6.5 Duties of the President and the Executive Vice-President
The President, in a close collaboration with the Executive Vice-President, leads the Federation. He represents the FMJD in all circumstances, especially at FMJD competitions organised by member federations and in international sports forums. He represents the FMJD in judicial matters as well as in public and political functions. He takes care of propaganda, sponsoring and external financing of FMJD.  He presides over Assemblies and Board Meetings and co-ordinates the presidential office.  He convenes the meetings of the Regular and Extraordinary General Assemblies.

If the President is not able to do his job, the Executive Vice-President takes care of his responsibilities.

The Executive Vice-President convenes and conducts the meetings of the Board and conducts the Regular and Extraordinary General Assemblies, assuring co-ordination between members of the Board (especially between tournament directors and Technical Committee). He sees to the strict application of Statutes and Bye-Laws. He co-ordinates the FMJD office for daily affairs.

The President, the Executive Vice-President and the General Secretary or the Treasurer sign all important documents. President and Executive Vice-President look after the interests of the FMJD and take all decisions for the general well-being of the Federation. 

A detail in the above texts in the bye laws will be changed:
The Executive Vice-President convenes and conducts the meetings of the Board and conducts the Regular and Extraordinary General Assemblies.

The president  assures co-ordination between members of the Board (especially between tournament directors and Technical Committee). He sees to the strict application of Statutes and Bye-Laws. He co-ordinates the FMJD office for daily affairs.

11. Correction existing committees.
The list of committees in article 5.1 is not up to date anymore; the publicity committee and correspondence committee do not exist anymore and they have been deleted from this article and the medical committee and the ethics committee have been added.
